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'Overview

Aiswajuiynains Tagiaw:s:aUW USKIS kSow UuluavA nsg oA wdAYId uog10d v TeC Jvld
<oujofuwusdasn1vgsnon FoTne na:duld awasulnas Jriduskanaas Alibaba Executive Program
ﬁ'[ds“umssusa\ﬂoaa\mnsnumwummana 1a:10u Authorized Trainer Y2V Alibaba A9: mTKNu§mssjo‘n5§ms
#ovne nasgadonsAuy E-Business juufoorBwadwusINAIU #v Alibaba foifugnylkejdau E-Commerce
Aus:aunanudIsos: .gulan 10unsiBeus3 Alibaba fhogolstousauanudso n\)lsa\)msaswamusssua\)ﬁhs
msas‘w\)nwaov@asum\)lnﬂTuTaan KanKaoIw ' S aouauannisiEvIugovr us: ADUNS AMSHAUWATUAIUEN
fiu E-Business msaéwmsnawonuuaadau la:nsasiv Internet Branding Kangas Alibaba Executive Program
1uKkdngas Exclusive dMSURUSKIS lla: us:nouMs Aomorannisringsio E-Commerce Taogvus:aunnudise

s:gulan nuu 4 uidu

Cd u rse‘ H|gh||ghts

© Alibaba Executive Program lUUKaﬂaosrﬂdS“UmSS'usa\) Jae Alibaba Business School

© Haﬂamsaanlluu nas wasunlag Alibaba. Business School Fobus: -aunsaiuinno 10 UTus‘sﬁo
E-commerce SyunuryUs: nouUNSSsNo E-Commerce Tudu ’ '

® aéw\)la‘éuﬁnU:a\)Fin:nugTu|’§a\)ua\)|nsudmsaam iia: E-Commerce

@ 101{oN1SOVIINU na:rhhuonaqnédwumsﬁwasﬁonuu E-Commerce mmﬂaauﬁmumss“usa\) Tog
Taobao University "

e mSIsausMunuuusnnms ASANUIQUIU msaﬁUswmu-oau ia:msiEeusiuuaviiorivsw

© wsousu Us:mAdeuas' ommdum\)msnsusa\ﬁoa Alibaba Business School
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Course Objectives

|vTiaTﬁv§|ﬁwsl:)U|ﬁwToasﬁo ua_:msudehao Tuidovuovauinosiia ia:nsaanaoouladgn 4.0

191:3NIUDAQIBUSSHY éms‘uasﬁamsﬁwdénqn’fnu (New Retail), n'\sdwﬁagan«éamsﬁomsﬂaqa
yunalkey (Big Data) nisaaragn 4.0 (Marketing 4.0) 52n1sAuuiswsuiau (Cross-Border)
sauﬁ\)uuaﬁod‘\umsﬁ‘\aauTau (E-Commerce) 8’\)&11msnu"'\mUs:qndTﬁﬁus;sﬁodwfﬂd

FoAnUNIEEUSNSOUNVAILAQ ua:msu§ms50msw‘iaaﬁuasﬁoaauTau

WoRnu 1o yasuSuaaTKIgNAUgsno E-Commerce TuiovnNisusKISYaNs yazA I RU
MsasvRUKSoDVANS

wTiaussau‘hKmamsUs“mU?iauaoﬁnsﬂvﬁﬁﬁa (Digital Transformation) msasonusudoaulad
msa§1\)assﬁmsc1awo|8\)z]aga ua:uusudﬁ\)moﬁﬂaﬁaEi\)wans:nudaoamua:a\)rinsTd

wTialv‘\iuﬁﬂamwmsdeuasﬁoTu|B\)naqné ASUSKISVONS na:Msasviusud 3nnoIasuasvAdIly
ﬁcﬂumsu’smsﬁomsasﬁo?uqnc‘\ﬁﬁa

Who Should Attend

|5'ma\)ﬁamsr‘ida\)msumaoammsﬁ‘nhuwsu||0UN1U§Uuuu E-Commerce

v§u§msr‘iﬁm‘\uda\)msa‘l\)naqns' ya:fifnvAIsAUY E-Commerce WWousudignggnadna

Hus:nouNsau E-Commerce AMNANSATWIUMY E-Commerce 2g10uuna nddovMsyeIwaana
wéauﬁnmﬁnm\)msoa'\ouaoUs:mn@dwdwu E-Commerce 987109U

@Us:naumss,sﬁouuu Cross-border Business

: @Us:naumsc‘nus‘sﬁoﬁmén

pgauTor'bTUﬁdaomswﬁuLguua\)chumsmawo la:MsAniluy E-Commerce
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Honorable Speakers

Yi Bo (3 U9)

- SIAMUNTISSUSOVOIN Taobao University
+ ANSVANIKLDDIDISTUSDIWKIINENEY lla:3Fonsdusowding
- Us:aunisadluniswauunsawdios nasinernviululasons 863 sowdinSikvsiansa 11 U
- Us: aumsmTumnaommssumuwwuuaalannsaunan:n 9 UIGU
. |Uuwnac1\) “Beloved Mother-to-Child Network” iwaawosudnoulisusdiksSunwaancuringnazian
. lUuanmnsussma?mmw|saumsmmuaﬂamusuTunns :qufiv 5,000 AU
NnausuunﬂnmnoowmsrsuoussnoaauTaun:n 1,000 Au
» ¥28gUNIWA: amnsssnoomaurﬂawauuK\)?umsUsuo:J a:un3rouldssunds:gndlslussio
- DAonuiBensnylumsagionusudoaulad a:ms3ins: KuaualwaTU?umsoam
- DnsilnausuwinuuMelusvANSEID 9 LNUIY o1fIBU L'Oreal, Armani Beauty,
Helena Rubinstein, YSL, Lancome, Kiehl's, Yue Sai, Skin Ceuticals, Deli, BD Medical 10udu

« 9WNSIRKIUNSSUSOVDIN Taobao University
+ CEO yov Houlang Branding CO.,Ltd
« UnidsukivdonagnsmMunsaanauovkivdoya TMALL Store
- Tul 2560 wldvIwulUsTuduMmvMsaa1alkiu VIVIROMAR ia:nandusunateifu KoL Tudoauu
- UmsinausuwdnviufuovAnsdv 9 18U Panasonic, DeRUCCI, Dongpeng Titles, NVC-Lighting,
BOSIDENG 1Judu

QIUQIU (8282)

- SIAWIUNISSUSOVIN Taobao University

« Ustsudunnu Car Friends oV 3nends Taobao Wantang

- 1lunoduladiRAubuudon Taobao Qianniu

+ DUs:aumsninisritviudiudaouissiv 12 U

- DaowiBgosirydumsAaiBuassn: (Logical Thinking) Tagldnisasiviuudiaovnsidn
OlIUQIU Cartoon E-commerce lagndvaladniluionanuniouidoidevluds:inasu

—-*\
KUNBIKQ : IKkaNTD 91e0msiUduundavaiuaduiKuI:ay I e‘ ’oo'lu\\
0
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Course Modules

O T e i e e e,

1. Alibaba's Economy and New Retail Experiences

IasUaSIYAUINNIWSIU IIa:AANVSSAvYaLUSENgNYKajdu E-Commerce 910 Alibaba
ITNBOIUINIDAISUSKISVANISOVANS la:N1SasIvIUUSSSUDVANS (Corporate Culture) NaziiudAty

yDVOVANS (Core Values) Yov Alibaba
o nSIZATEVIU Alimama Zuidunwaawosudiunisaana ta:ZeusssinAansunuulk (New Retail)

Uov Taobao Collection lia: Hema

2. Sharing Insight "Survival Principle of Electronic Commerce - thinking Decides the Way Out’

IasuagIvANUITRIUENIWIDOFOUN10SSAD E-Commerce TuUs:nsdu
o KaNMISWaUUMUINMLUS:AUAUEISD daeAdWAAIUUSSADAUANSUIUUTKU (New Retail)

(@]}

o 38nsiddoya Big Data nudAQNSAMIUU Cross Border na:nsrivnisaanasuiuulky

3. Sharing Insight “Internet Business Operations”

o IMgIAdaaUNAURUETUN1sdITussAvoauladnus:aunudSou Alibaba
® ﬁnmuuaﬁomscﬁnGumugJuuuaauTau'
o hluduaou naminufunisrioiuniuuooulad

4, Sharing Insight ” ntemet Branding and Planning”

e :3nnisasiviusud naz:msritnisaalaosulaulugaddna
e Anunisri Product Planning ms:n\)nasnsmsmmuTaﬂaauTau
o FNBLKANANS 11A:38A1SI010ANIKUYYDY Content KéaiTokwoVILSUA

G rausSE BN L W BuAasraUun wnd e g

lI

P
‘;—'4 )
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ANKUQNS
Alibaba Master CEO Program

wSaufinu1Quu Visitor Centor of Alibaba Group’s Xixi campus

WayuuavnisArooulatidikSuuSKIswSauGI8SIUNSUIGUNTY 18:50U Exclusive Training Course JaWIAY
wUNURIBEIBItYaIU e-Commerce HUJKUNUDY Alibaba

IAUNVSIKIT0IUR 26-30 IWWIEU 2563 (5 3U 4 Au)

fu Alibaba Headquarters XiXi Campus 1300K10102 aisistusgus:s1sudu

DAY 1

14:55 -19:35

DAY 2

09:30 - 10:00
10:00-11:00
11:00 - 12:00

12:00 - 13:00
13:30 - 14:30
14:30 - 15:30
15:30 - 16:30
17:00 - 20:00

DAY 3

09:00 - 12:00

12:00 - 13:00
13:00-17:00

17:30 - 20:00

Flight to Hangzhou (Air China, CA734)

Explore visitor center of Alibaba Group's Xixi campus
Understand Alibaba Group's core business-with live data screen
Organization and Culture of Alibaba Group

- Corporate culture and core values, organizational and development

system, etc. of Alibaba Group

Lunch Break
Access to Alibaba's service platform - Alimama (marketing platform)
Sharing of outstanding operating agencies (with marketing expertise)
Experience new retail-Taobao collection&Hema
Sightseeing in Hangzhou

Rules for Surviving in E-commerce - Result is Decided by Thinking
*The history and ecology of E-business in'China, E-business
environment in China;
Lunch Break
Rules for Surviving in E-commerce - Result is Decided by Thinking
« Internet strategic layout;
« E-business way of thinking (new retail thinking, big data thinking,
cross-border thinking and new marketing thinking)
Sightseeing in Hangzhou

Thailand e-Business Center
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DAY 4

09:00 -12:00 internet Brands/Product Planning
- Positioning of Internet brands;

12:00 -13:00 Lunch Break
13:00 -17:30 Internet Brands/Product Planning
. Contents of Internet brands;

- Marketing of Internet brands;

DAY 5

09:00 -12:00 Practical Internet Business Operations
« What is Internet business ‘operation;

- On-line operation ideas;

12:00 -13:00 Lunch Break
13:00 -17:30 Practical Internet Business Operations
- Steps and skills of practical on-line operation.

22:50 -02:20 Flight to Bangkok (Air China, CA715)

Program may change as appropriate
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ol.

. FlyZoo Hotel

Flyzoo Hotel, which is Chinese ecommerce and media giant Alibaba Group's first future
hotel, opened today in Qinchengli, a shopping center owned by Alibaba, in Hangzhou, Zhejiang Province.

‘1?& £

As the first hotel with a full panorama and large-scale use of artificial intelligence (Al) in the world, Flyzoo Hotel )
provides customers service through its intelligent experience and facilities.

et
X
0"11\&
o.c 'y
N4
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Freshhema (Hema Xiansheng)

Hema Supermarket
by Alibaba Owner

- §pec‘i5l_ i!até for

’ | TéC Clients Alumni -
Alibaba Executive Program Tution Fee 185,000 181.000
(Excluded Air Ticket & China Visa) '
Alibaba Executive Program Tution Fee )
(Included Economy Class Air Ticket & China Visa) 199,000 195,000
Alibaba Executive Program Tution Fee
(included Business Class Air Ticket & China Visa) . 220,000 216,000

Remarks:

1) The price is excluded VAT 7% :

2) The price is included 4 nights accomodation, meals, course materials and local transportation accordingly to program
3) Company can claim a 200% corporate tax deduction as staff training and education costs

CONTACT

Tel. 02-026-6261, 02-115-8124, 098-284-5171
E-Mail : Info@tec.work | Line: @tecworld

R

e G
El:.ﬂ'g.l .. ' E'L .
More information Add Line
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