31891UNSUTT YN

AZNTTUNTUTMSLUAGUNINA o ATIN & UsEaT W.A. lodoe

o W P =1
TuIud9A1s9 oo TUIAY bdoe 1981 oc.mo 4.

0l FaaUsEyuNTRINT TU & 91msdurentsuazdUasuan Tsaneunandns Swmianing

Wae ZOOM meeting

--------------------------

....................................................

kY 124 aa aa
HUUszYn U ioaUssyunsenans lsanenunaniang

= a a
AUZNIIUNTUIMIUAGUNINA o
®.  WNANIINITU AIANENIA
b. WYy Az InY
o WIGYNE B
< Wedigen WINYMYAT
& wgifug AaVSINen
b, ifesnioy RNYassaIn
o.  uegIdy WSty
& welyd ANANGNa
& UNAOULNLY PIYUTIA
@o. WYY PIUNTNY
@. UNENULEY Talay
ol. UNLDANN in3eslngily
@m. YLD Woedh
0. WNEANMINHZNM WAy
Hitsau s
o. uwelanm Tagnniiee
b, sA.(lAy) yuns  Snane
o WS $nins
& WElauy it
€ ueEmsweTI3  quisisy
b, UNASHAEN Wuidy
o UINNG a1
& wWwsunains lnd
& UWEEiyn dugum
®0. WINANITHYYI AQUIN
oo. ULduRnm Yryaaies
ob. Wedy3s A23AN

ARSII1YNITNTENTHEAEISUGY LUNAUNIWT on

ansrsaugeilnr gl eviSnemsdninaunaua i o
{UIBERTI9TITNIINTENTAEISUAY LUNFUAINT
UIBUNNEIANTTUAUIIATUNNYS
WGUNNGASITUFUINTANIRS
WEUganssaguIningyivsad
HEUIENITISAINETUIAAULNINGS

191128 ILTINEIUENINS

SwemsgugaunwInd o
MIENSAUIINERTNITUNNET o uATAITIA
MWIENMFINYFENGIUIAUTUIWBUL @155AUTEI5NY UATERTIA
nnemslsmenuianuems Smsmslusumisneunmg i desnsy
"unnssutesiy) ddnauasisaguimingivend
§E1ulen1sisanevIaningln Snwinisludumisuneunng
Fenwngy Fhunenssuliesi) dinauas s miauasanssd

¥ o v o (3
(uny) gorwensaudounden o uAsaIssA

&,

e

]

ep e ee e
o

—
14

14

-,

Tsaneuranang
lsaneu1anang
T5aneU1anIng
TsaneuIanang
15ameU1anaIng
lsaneunanang
T5aneUnanang
T5aneunaning
15meUaRdng
T5aneu1anIng
dinauassgUIiaians
dninnuansisguimingyiestd

e&. UNY...



@en.
oc.
.
@o.
@6,
eE.
O,
wo.
Be.
bl.
loan.
be.
bé.
bb.
e

U5
YA
UNANIUITNIIAY
Wsdey
UNEANUUNNT
UNENEA1EANS
UNEAMLYINN
UNBNUL
UEaNsUINT
WA
UNATINTEA
RNERPITERE
WESRY NG
UNENYIAN
UNAQE

nuaunag
Junsudos
Juduns
Junsase
wihUsyans
a3
gudagy
Aviduungvs
dua

@30
AUNZLAN
535UUBY
Uszdnae
AgManY
FiRENTIA FiRENIA

v H ¢
AuUssa Hussuvaaulay

=

]
=

AMENTTUNITUTMISLUNFUNINA o

o. WeININS AL

. uwWaan LORATIUM
o WNIIUN YDUNDY

€ UNSRU guney

& wedein 2ATUNUN
b, UNEANINALN LNAINLA
0. UNBIAAN WHATUNs
<. WWRA N

® WA wigey

¥ st

®0. UBUUAT NUDIANY
®o. WILOATNGA 95n30d
oo, UNENUIFNA nounsneg
oo, UNATIAUNISIY e mAnAUsEATS
oc. UBITINY Feavgy
o, Wandual \suglnaa
@D. UNANAIUIA WATULTIAN
e UNUNEY \@nisedug
o&. UNE9NY e

as g o

o

nNUANSIINEUIIIngYiesT Tl

udounslefl m unsansse

NYSENLIWIAUINIVUL a55AUsESnY UAsaNSsSA
IganeNUaUTUSITUL @ssAUsESnY uATENSSA
NB4NSINTIVNS

NBINTIVIIVAS

NBIRTIVTIVNS

dinaungun

dninnunguami

° s d
dINULURFUNIND

[ | > R\

o a

<
MANUIRFUNIND

emn

an

m

m
FinanungunIni o
e

en

m

s

° =
AUNNULYAGVNINN

o o A
dINNULYRFYNING

o o

]
MUMNIULTAFUNINN

weunmdanssagriminuasaissa
Weundansisuaudmindaum

v

HO1WIENISISINENUNaasTAUTEUSNY

v

HEMRENSLsmeIUIaTEuImMULTUNS

AE1U28NT IS INYIVIAINIBUATAITIATIVUATUNS
(un) fBnemsInendenetuiaususiwsul deum

° ] a v o ¢
Agenslsmeuiaduauguan gudowlen m uasansse

e wEMIUETAILINTAsISuguyagIunnmie unsadssA

o s = d
UavEBMIENSAUSAIUAYUUINITEUVANA o
A15750UgUANNBIIDIUATAITIA JINTAUATAITIA

dninsuansisuguimindoum
lsanguiamumangs
lsneuadeumuisuns
lsaneuiaanssausyansng
lsaneuagyivsnil
lsanenunagyiesnd
dineuassuguImIngiusiil
NBINTIATIVNS
dninauiunguawd m

e. UN...



o, WNRRYYT Tngnm dinnunguand e
wo. weandyadd  fiuded Ainnuunguawd
be. WNEMUIEANTIM  Yyahe AInNURgUANT o
o, UNAETAN YNNG dinaungun i o
. UNETUURIYINT  WIUAS ﬁwﬂ’nmuwmqwmwﬁ o
' o o a
e. unvtyan audnnnalay H8wIENslsameuIagyiesil
B, UNEINTIH fnway fenemsdinnutiostumueilsail o Sminuasaisse
o WgUszany wA2f99n #1515UFVONNDARDIVRY JINIANUNILWYS
& UNNTANG NOLYIT Aewemsandoundibidunsziiesh bo wisw uallunsddl
9LNeLlBIATAITIA I TAUATAITIA
€ Uiy dadifieq AeweMslssmeuaduauguaneuansu
. weisednd ATINY wewmdBeamng hunsnssidesiv) dhonumssugudma

AUNILNS
13UUTEYNIAT octno U

a ar o
WY INTTOU FIANSIIA FRTIVTIYNIINTENTNAISITUEY 1UAFUANT o0 1TuUTE5 UL
nsUsEyuATel

< a i
s2lgunseil o 139UTEs T TIVTSgUNSIU

o. Mmsfuidouulonny mo U fnwiynil fedasussrsulufes szeeil o Tu ob Tmiah
sa¢ Insdinsimunssuuduiindeya (His) e wis nsBuduinuuesdszonvu c.c duau
nsBuduinuvesgliuinis Provider eloe,dom AU aededodidnnsaing ob,cob AU
mhguinsiunusinsszfulsmenadiniey cam wiv msdoulosseiRgunimn
Blannsednd & o wi n50nlUSUTRINNERITE oo b wiis msaliusnsavune
poulau vueaniau Station me U1 MOPH Appointment &b W3 Health Rider ene Wit
maidndeA1uin1HIUSEUY Financial Data Hub esic.e 81451813 wagnsWaLLTause
UseyurIu viueniay LINE OA e&.& a1uAu Application anioy be.e d1uny

lo. AsMIALBuNUEnsERUAIuAaont Lo es YDINTLNTANITAY Fid

MpnznssuAsaaUaLTaLiass Tnefesrusznaulaun ava.ay.av., anuy. wardninau

fsaaukend ieaaiudeyatiiuidiuanits b sl

- 8ns¥AUAINUADAAYYBY Health Data Center uazusudnslunisidniisdoyalagldsyuy
figay wazBudumnunaadva lumbenussfuimiaynuiahlseme

- vuynmbesnudiundeyanngudeyanars Inglildsveygn widesfuRmungmneg
PDPA

- damsliyamieanuansinsnis fafufanu guaniuvasadelsues Widuluay
ngvineIthemMsinnANuacaeadulsues

Tnnmheau...



~& ~

- Tinnmihsauu$uszuunsyhaudiiiu Website nMelu me wauna beoa Tduly
mungrneIvhemsinueuiuasasadelowes was PDPA

- Fnsliynmissanusziunsdeudedeyarunirssnunisueniliiiunszuiunis
595U UIAYDINTENT WA TUFUVUA

- sfluafinungranefugiinssimnuiinsely

nni s
uandseyu sunsu
=] < o w a = Y o o o
SLLUEUINTEN 1o Lﬁaei‘usaaﬁwa'mmiﬂszquﬂmznssumwimswmyumwm o ASIN o U5zl

o o oo o
W.A. ode LUDIUN o f]‘llﬂ'lwuﬁ‘ locoel

ad o 1d
yAUszyy Suseeseaunsuszauy laglufinmsudly
= =i o o
suligunseil e (5eeduLiles
m.0 N13YAENUAYUIUUTEINURRIUNANEAINSZUUUSNTS (Value based health care)
a.0.0 §19MN15QUAKUIETEEZNATN (Intermediate care)

un.Afu Lﬂi“dglwﬂﬂa Uses1UAMENTTNUNIS Service Plan @191 Intermediate Care
LWAGUAINT o @ Untausuaraguuszaulsae

& 1 = . =

If up2 +500
A
{ \
f !
BRCurt Adm-Day? BI-Day14
I l i &6 mo }
l I I 6 mo
Adm-Day1 Adm-Day? Adm-Dayl4 ¥imsu 6 adelu 6 Wou
+1000 +500 +2000
v = =
VDLAUBDLWANWIITAUN

YosvavayuIuUsTII TIuUszann ba@oo 911U b,goo,000 UM Lasinguitmung
®,woo AU ﬁx‘l‘ﬁ

& UMY - coo AU ‘] ¥ @,000 UM 1Hudu @oo,000 UM

o §UAM - smoo AU 9 8% ®,&o0 UM vy &&o,000 UMN

R b ASYs ey Geray ¢o vautmineg) - boo AU 9 8% lb,ooo UM WURY e,oo,000 UM

Lag A1 Barthel index Lfil b (388ag o¢ v mung) - doo AU 9 a8 Weo UM LTuEY
nxo,000 UM samﬂuﬁuﬁ%wmﬁwmu v,&&0,000 UM

sz Sunsiu uazfuveueylfilundnnng Tnsveliusuinmsinissre Suatuayu If Barthel
index up2 @dUAYY @,000 UM, If Barthel index up=3 (Day @ — Follow up » month) aﬂ'ua‘l.gul,ﬁ'n
&oo U waglugdiu Admit Day o aludyU @,000 UM, Admit Day o« aﬂ'uaqmﬁ'u &oo UM UaY
Follow up & month afuayuifisl @,coo VM Vi velidmidayaninsinvesunguaini o uag
nszurunsiaulunisquagUae Admit Day o, Admit Day e« wae Follow up o month diaus
Tufiseguaiadaly

m.e.lo @1...



an.6.0 E‘I'I‘U'lﬁ)"lﬂl'iﬂ'ﬁ&l

. < : =i
WeY.NUN550 LawAnAUsZANG Uss1unniznssunis Service Plan 819101850554 LUAGUAINWH o

o =3 vo &
: dnauauazasuusziaulangil

[
v o s o S

2350 wWvune upsEnssA | fuwanes | Wdes | avesid | deuw | oo
; LRGN
BnIINISAe H/C naul ATB >$08aY <o «o.& o.ox G0.ee | clo.ém Gx.eb | co.me
Sasmslasu ATB melu o dlus | >¥ovas wo ac.eb wo.oc domad |dadd | cend |cece
NNt
FnsWlATU IV FLUD $1unu o | >Fowas o @o.0e o.ce andd | de.de G&oo | @gb.mo
ans el o dalua
Snthefndelunssuadonuuy | >¥osaz mo | bo ®b.o0 G | &l veb | odnd
quussildidn IcU anelu m 4l
8M3IN1519712 POCT/BLOOD LACTATE ﬂ‘?&‘ﬁl ® S00AY B&.@m ﬂ%ga*?i b 98¢ be.ad
. - I i .
AUUAYY |CU 1919390819 [CU Sepsis (S18941IA)
NN 9une (@1gsunnd) | Frudwfies ICU
fionadansld
UATAITTA | WAL, SW.A10E &
AUWUNYS | SN.ARDIYAY o
NN s9U9YaA -
LY sadaya -
Fyum savaua -
Tssneuna 378013 U 51A1 (UN)
IW.AINIT LUATAITIA | @. Volume Ventilator & 1A309 00,000
lo. Patient Monitor 5] Lﬂ%;m ®,000,000
finAdn Colo way A-line
an. Infusion pump ®0 A3 boo,000
&. Syringe pump @ \A30q &z,edo
&. Hi-Flow nasal cannula & 1A304 D00,000
b. Ultrasound o LA3DA ®,80,000
. NOWATUITRINGN o AU ®00,000
59 b,cec,edo (AN & oba,edo)
SW.AIAA 2.UATAITIA ®. NUIanYUITRINgs o AU @&0,000
.94 ®E0,000
TW.ARDIVRY AWWINYT | @. Volume Ventilator e Lﬂ%iaﬁ ®,mn¢0,000
lo. Syringe pump o 1309 oc&,€do
on. WeNUIAnRYUIURINGA o AL ©&0,000
59 ®,0€, &0

FAIUIVUTEUN....




I Fast Track (Um) ICU Sepsis
TNY. vaaiuayy (um)
UASAITTA RRE,@00 | - TN.AMMET WU o LHEs &bec,0&o
- SWAAR NAUIUSEENEA N
TUNILNYS a&lb,000 | - SW.AABIVAY I a FiB ©,5e&, &0
WINg evlc,woo | 5970ya
9viesil ox&,boo | 50Uaya
Fuum b&e,&oo | 908U
394 (U ) b,006,0/00 b,&ble,boo
(No U/S &,0&,500)
Jarauaiiansan

o. YTURUAIUaYUIUUTTINN TauUseannl b&od 31U b,ooo,000 UM (000 UWHESE) o
TSmETMUARUNWANEUMSASUNSZUIUNS FLTREATT @,000 UM kavyniinisswes lulsamenuia
Y Soassilsmenuat Activate @,000 UM WaETHAAEVN 6,000 UM

b. LNUIINSRATUIRATIE SUUSTTUN bdow

n& o o = v
uRUTEYY SUNTU waztiureuailunig Al

UFUAnuuwInig e-Hour Bundle

$in15131g POCT/Blood lactate

U/S IVC 'lur;J:‘L'l'JEJ Severe sepsis/septic shock

wwamensifiudeya

(o) fUrenneazdeatufinuuunesunisiivdoyadiUae Sepsis/Septic Shock lum m way
Tulusunsu Sepnet

(o) msifudeyadihousagsns azdoududureiduannisin Tnsiraiiufifasunu
TR waznduthu 1d¥esas eoo wasiraidsdinlddesay wo

(en) \Aa discharge wagnsitadegaving Ly Sepsis nSosas ¢o

13

Vo YY) v W 9] v o o v
®. ’U'Eﬂ‘lﬂﬂ']‘lJﬂQWUa"lﬁ’ﬁmﬁﬂmﬂﬁﬂﬂnﬂﬁquﬁﬁuUﬁHu‘Uﬂﬁga“ﬂLﬂﬂjmﬂﬂ
b. uravayddlundnnis lun1sdn ICU Sepsis Tulsanerurananivas Tand

o (7]

q
2

ATUWILNDS, 15IN8IU1aAAE LaLlSINEIUIaaInE1D FINTAUATAISSA V9Tl vl
Uszaumnizaynssun1s CFO Tuusununsaduayusuusyanm

an. v8liUses1u Service Plan @11 Sepsis Usvauauzaynssun1s CHRO lUAguaIwil

lumsdavihwmdngnsvieyuneuiansintaings wastnaussuuszunaluzuuuy
d s s s 5 . i
Package Li@vasumsatuayun1sdnsa ICU Sepsis fly

va 4 o o g vy o 8 a &
< veliilnsauuunmeduiaansaiivisesasdnsfihefiadelunszuadonuuuguuse

Ao IcU anelu e Hlug Wuluautdvane, Ysuandnsinisiang POCT/BLOOD
LACTATE A39%1 b wagualmiedasuimdinnuainuaudiaey

=
TLUYUINTL...



o = - v o
FELUEUINTEN & LIDIRAATUAITUNTITINAUN

a o = = o a
.0 #07UNM5AINSIEIUNNTARY LUAEUNINA WAZSIEUAAMNAMUNNIMTN SUANTEUNIY LAy

uamu Ysuuszann w.Aeeo
o =1 ° v
UW.8ATHIA 951n30] UTE51UANLAUNTINNNS CFO LUAFUANT o : WauBUazaTUUsTIAULA

on M LA UNUNTNY

= e

Wuin NWC (Bumumyuiiou) ogfl ¢ mes @um, EBITDA 88l eba &M wagiliiutig
ANLYED b, Dello ATUUM

AUENSRUNNSARY LuRguamil @ wudn lsmeutadiegluseiunnudssih Risk Score = o
FIU o W WarsEAUAMUEEUILNGNS Risk Score = ® - & 31U ol Wit Tdud Tsangunalnend
lsangrunalnneia lsangruradeandad Tsane1uiaviansdneys Tsaneruialrsdames Tsaneiuia
Tnausiudng lsaneruiaimseyu lsangruransienesiamn lsaneruialndufiuas Tsangiuia
atudn lsanenuianuesvigns lssneunaaiunsyle

£ 1 a Fame B2 43 ..

3 1N TUAR TN IEU LUS NS JodVEWINES
° v € o o
Usgdufoununiiug beo o Fufl e Ay beon

€

wiedndne Fudnass (um) tnae (531 PO) fowannine
(un) (371 PO) (u)

AFV.UATAITIA €&, Eda ocE0.00 ob,men,bed.cc &n.e0
AFVAUNINYS mo,&&s,&&0.00 ®e),956,00m0. D &ol.le?
ad9.W3ns nc,0ma,wde.00 & Go,c0D.0b ool @&
a9, avies1il & bee,0€0.00 | o vodba.alb v0.b6
Ad9.78UM blo,bob,@mb.0o ®,0me,0e0.me &b
SW.ASTAUTEYSNY mo,por,coc.oo | be,0ad,ode.mne o oo
TH.ATUNILNYS bo,mex,0c0.00 eo,0e0,mem.cle .o
SW.NIAT oe,emn.,dnx.00 em,ebE,nc . e olo.me
IN.QViEEH ol &), mbe.00 &,000,man.ole e
TWAYUINULTUNS o&,5=Emn,0:¢&.00 @66, 0o, ool.and
diinnungunwit o ®,00n&,&0/c.00 &or,0d.00 <ol

FAURY bbc,abd,mnob.co | ebw,ondbeo.an bd.00

UANIUNTTEULYS

o o =l
W IUN b HUAN don

wiqeinany SudnEss (Um) wWindne (573 PO) (UMW)
AFAVNNINYS e, &0 o, ol
sw.assAUsETSnY o&,don,000 o&,&@omo000
TW.AMNILWYS 0l&,000 0&,000
SW.AINT &,0d,000 &,crle,doo
SW.Es1H 0l&,000 -
W FBuvuLTuns 00,000 -

fUNNUYRFUNINA o

®,8&00,000

UL



) iPialalaMEN e
v o =
o Jui bl Ju1Al b&oe
v s l&’ s L
- ANUAINTINTIRTDININN TN IATANT Tsulsznn beos 59U

nee,eanc,000 UM

b3 &

v v
s

YNAU ede SI8NTT 295U

518113 anuy
wieuinig i 29y geladld | gelaildd | dslivsznia | Ussnadiey Usznmel
auilunis | Sudne Weywau e | dvuziauasian

AA2.UATAITIA ond &e,obo,000 - ®0 & - -
AAYNULNWLNYS o mnen,&&0,000 @b - o - -
Aa9.WANT ne n&,e&0,000 oo ob
Ae9.9v10511 o Wo,&ab,000 | be - - - -
a9 oum ® b, woo,000 = = - -
IW.AISIAUTEISNY med 000,000 - - ® &
IW.ATUNWILNDYS o mb,0ido,000 - - o 5]
IN.ANINS o] &,8e=,000 - - @m & -
iw.qﬁﬂﬁ’l'ﬁ & ®6, 00,000 - - & - =
TN FYUINULTUNS ol man,l&o,000 ® m @
ATNIAULUA*T n ade nee,end,000 enel ®0 [2]5] o 1)

- AUNINLNINTSTARREAD19 S18NT15AINDaS1e TeuUszum oo 574

NWY beo,eeb,coo UM LUMANUUSLLANAIYD A4t

15
s

i

98U o 578N

iy GIANNTH
. Swau |, Pr T
Usennaus U (VW) galsd IAVIMKY | TOR
598075 A o
AUUNIT Pa/A14
s18N5aIneaslife) | mo | ecd,abb,coo ¥ b &
FUNSAN0AIHNNY | © | embaab,000 | o ®

s s

* e drinawansisugudamingivsti deliladndunis 9 o senns
* Jsangunanunanes geliisey

a

IBAAUNT T & 58NS

WL 578N13 07Uy
AA.UATAITIA 0 M5 | - 91PsdINOUIREUN W @ @ AIULLAD
AAR.AUNINTYS o 78M3 | - :1m3Rmn b Fu lsmeualnsaey AU
GRORTELM o 8Ms | - emsaremingaelu «o W « $u GRHIILE

lsswenunauegauin
W.AAns o5eMs | - ssuuthintide 1uin oo gnunaiiuns/Au AUTUUA?
- 99A15itheuen Wuanssu uaswe3inernain « u
TH.FYUIMULTUNS ® M5 | - a’nm'smmam%ﬁuﬂﬂﬁﬁnﬁm uardaaiuaunIn € u | asunuud
Fausteun b 518N19

URANUTEYY...




~ )~

ﬂd s v 1 dd s =iy o = ¥ 178
wAnUsEya Sunsiu wazvalviriignuiniisieniseugniiu Jsulseuna beoa anliunsiiissusos
v | = d - o
wazvelvinLaunITUNTS CFO WAFUANT e WRAITUNTIEazIBYAlsmeUIaNlan uenTiuN1IAaY
< s U o ﬂi - 1 n’j ﬂll
Anavu lnsanizlsineiviaaiunsele Javiafiunanes ieRarsauuinisudlaudeld vl velv

o J ﬂlj o/
UnauslunUssguasiinly

= o o d a
SLUBUINTEN & LIDIWIWANIEUN

of J = d = J
¢.e ﬂ']‘i'i]ﬂﬂ‘i'ﬁﬂ’!U‘iﬂ’l'ﬁWﬂ\‘lﬂﬂiLLWVlEi‘l’lLUﬂ‘il’]EftLuéJﬂ‘t?}ﬂézﬁuaﬁﬂu Vsulszanal ndow

s d o o d"
un.dATWA 957n30! UTesunnizaynsIunts CFO wagunwil e : thiauewazasUusualacsdl

9% BaAANESS U bdbel UImssEAu UIH552AU UIN1558AU 593 sausznIAY
fa8as oo F2ua¢ o Sauas ¢o $9882 <o
Foum be,odmbbe.cc | b conebd.cd &bmo,pdo.mo | ec,onb,bmo.ab | bb,doe, e co & obos,ceb.dd
vl me,0cncbe.dd | meedbdd.e0 b omb,0od.ae ad,dae,cec.s be,ccn,nbe.elo bbb, CRE.EE
HINT do,moc,dalo.mo &omo,ond.cx | eomd,fex.bm | bd cba,comen | do,ncsl,cbb.ed | eo,ncd nad.cl
AUNINYS oo, dn'd,dxo.ab D, oo, 000.00 | emmed,eex.0b [ ammedoro.dd | dnbdenscs.de | ammonbos.b&
UASAITIA &3 obe,deo.eb &b beb.d oxbdlo,cob.o | xond,pnmos | ocbdmmbe.cdx | ox,Dee,0ccE.em
974 loo/d,cod,onlo.ca oo, dxo,dom.me| E&onc,andb.lbe | env,dee,dbe.0/d bloo,nbo,andd.ag & acd,can.ba
at A s = Q) ar o Qt 1] - =T
NI15USULNAYTI85Y WUNDINUNANUTZAUFAVAIN ANURIUNRU8UTNNT 8U.8
a v ar ° -1
ﬂizmmmiwmqmmw“ﬂ on ‘lﬂﬁ‘Uﬁ]ﬂa'ﬁ AMUIU enoo, 000,000 UTN AU
o ol =3 [ q' =t =Y ot l:l =)
WHUSEAU WMUNITUSULNAEY U lodbb WA1TUINT1TUTULNGEY U lodbe)
%] o &
LUR ﬂ‘lJNulﬁiﬁJ']ﬁ ;m VYUY e {]}ﬂﬁﬁﬂﬁiﬂﬂﬁ n &€&, 000,000 UM

Value Base Health Care 0,000,000 U

Value Base Health Care 598a% o

atvayuagulng ol d1uum anuayueayulng @9,000,000 UV

INATTAUUVAYUAUANIUA
WAaUMEUINT/ IR

aduayu Fix cost sw.an. ouas be ®&m,000,000 UM

uAfiUsE Sunsu uwaziiureusuliRlumdnnis il

1% 4 a

Jaiduaiitaiansan
o. MidnassaiuInsnamsunndnidnineludnuugsvamu Jeudszunn beos valinn

Jwdafarsanmieuins iislausveasfaei/Ufulse Amnudnfudeein uasiAuiaiu
d1UYDIMNEUINS

b. M3USuNAEsIes RunewundnuUszuguain dmfumiaeuinig al.as Jeuussana
o&or velifinnsanmsdnassiiuluguiinionn Value Base Health Care

[

o. MsdnassAUIMIMINIsunndnidnineludnumzavamu JsuUssana besa
velinndaninfiansanmirouinig iielausvensinus/Uiuuss Aflmudndudeenn
wazifiveudueouinng didliinnzeynssunis CFO LUAGUAINT o Ra1501
el oo WY beos warlithiausluiiuszquadsinly

) o
lo. MIUTULNAL...




o. n5UFuIndes1ey iunesundnyseiuguain dmfuniaouinng av.as
Yauuszana bess veliyndminauelasimsiieaivulouiensensansisngy
uazsnsEAUNMIAIILUTBLURAUN N o ddlVinngaynsTNNS CFO wmaunwdl o
firsanneluiuil ee wWwey ees wasiiausluiivssyuaiadaly

&0 N15UszydeUfiRntsagunanisnsaasnvnisuazdvaciy nsdlund souil o
VeuUszanas w.a. & LUAFUNINT @

un.lanu Ta8aailvd seeddrutenisdrenisunnd Tsane1uraidng : diaveuazagy
Useisuldnail

Fuil & WBU b&on
on.00 — @0.00 U. UTEYNNALEBEATUNANIINTINTIYNISHAL TN oo Ustinu
Fuil o WBY oaow
ow.00 Y. MBUAMSUszYY Tnedns19519M13NTENTEETUAY LURFUN N @
oc.mo . tiausaTUNANATINTTINTUaTNANY LIRgunmil @ Useiiuag o il
eb.oo U. TUUsEEMOMISNANTY
em.oo U. LUNGUANMANU b nau (5sneutavays uwazlsmeuiandata)
oc.mo U. JulsENU MY
Fuil o Lw8U o&od
o).00 U. tAUBMSANYIGNU NANT o Tsaneunatay3
®0.00 . thiausnsAnwgaL nauil b Tssmeunandaiau
el.co U. SUlsEMuUMITNaITIY

& A a

UBLAUBINANIITAU
vasunsatuayuauyszana lumsandulasinsnisussguidajifinisasurnansnsansisnig
a - a o < o °
LAZUMANUY NTUNA T9UN o VIUUTENIN W.A. & LUIRFUNINY e 31U sico,000 UM

n:‘ o o = o s o o 1 )
UANUSZYY SUNIIU uaviureudnassiunamunanUsziuguaiv dmsuniieuinig al.as (Value
=l o ﬁ; s = a wva
Based Health Care) Utulssuai oo 97UIU slco,000 LHBAUUAYUNTUSEAUITIUHUANTATUNE
=Y a al =l
NMSNTIRTVIMIUaLTVANY NSNUNR 50UN o TIUUTEUIN WA, o&od WAFUAMA o

€. NITUAIAIATEIAENTINNITWAIUITZUUUSNI57VA W d1v1szuumaiiuidaanas
LUAGUAINT e

un.g1unm et seefdrurnisdrineuagua il e : diaueuazasUUsiu AR

pamtiidedtinauldnnsEnTNas1sugY mufign 7 a5 cbod.oe/oonm 851888 UsEs U
LAZLAYIYNSANENTIUMIRAILSEULUIMTgUA ananssuumaiulaans seauiwnaunw Tngliids
sedemeluiuil oe Al e

Wugsnsimuissuuuinsguam anvnszvumadudaans Weiiunsfnnsesialuszuy
madulaany uaziiunisidiinsinunlsadlussuumadullaans

YDLEAUD. .



2/ d o

UBLAUBLWANWIITNT
b BI:’, o ﬂIJ s - a EJ
AAPIATENAUSATIUNTTNRIUITEUUUINITEUVNIN avszuumaiutaaniy LUAFVATINN an

Usenaume

UNNTNA Usyang Use51u
wewmdidenngy lsmeunaassausvning

um WA uihesseans 599UTE5 U
wguwndugynsiiay lsaneunagyiesii

EUNY SWA/SHN. UHdaE o AY N3UNNS
AU SNEULUIE U9EY b AL NISUNNT
AUYIY @69, WAL o AU NFIUMST
wnameluvie ldues LaUIYNIS

WeuIaITINg IS Tseneunaalssrussnsng

uifiszyu Suns1u wesiiureuniufiaue Sarsrdinniznssuns Service Plan @191sEUUNINAY
Jaang sefuunguaw ol unnsedd Uszaway wsunmdideingy Tsmeuiaassauseuing
WDudsgsu, uwiwdn ufasuseand uswwnddrungnisfitay Tsaneunagiesiil iusessesny,
w.a.oluiie wines weruadvi@ndiungnis lsameuiaassauseansng Wuaviyms uagduny
TNAL/SWN. WASaE b AY, SNY.UNNY Wiae b AU UaY a9, UWAsaY o AU Wunssunis

&.« N3InasTIRuaduayuetayulns Ysuusannm eeon

un.Waan gaadsdunn wsunndansisauguiswiateum : dnavsuavasuussiiulansi

UN153nas Avsumieudnshuasgunmi o Tnedslounneda
Ysulszunu beos
dayauszyns UC yaAnslidenayulng o s1en1s .y
Jmin (Fowaz &o) (308ay &o)
UUYUEINT IUUNEY waAN15 e UUEY Gy
Foum lomo,ecel baw,dod & bold,&omn doo,aio | e,d0n,cxe
UATAITTA oldo,Ealel b,ebo,abe | oo den b,ob,abo | &ock,sbe
PLCERY oo, Do Lol ood o,000,0&0 ©,000,6€€ | 6,000,506
ATUNINTYS Fox, o ®,daGa,aloo o, Gloe,&lob ®,0ne,05¢ | ©,beb,0ca
NN nclo, &l &,00,&no 0, &, 08l Kool @E o,8eo,nEa
FIULYAGFUNINA b,eco,nclo ,000,000 co,&x, 006 b,000,000 | eb,000,000
% A a
UDLAUBDLWDNWIIFED

yooyiisduiiledaassiiuatuayusulssnnanisintosayulng deislourisda dmsy
mieu3ms Tunguami o UszSdauussna oo munfinisuszaunazeynssuns CTAMO ua
4UAMTA o Model 71 o Asandmassainduiulszains UC fevas ¢o wazyamnisldonayulng o
viin fovaz do Wil

FIUIN...



~ @8 ~

Jayauszns UC yarmsldeauulng o 519013 .

Jmin ($ovas ¢o) ($awas o) bias

IuwlsErng | it yaANslden Uy (v
Foum boc,cod bed, mee m,eed,cob.om oY Nely o) ®,mbl,mod&
UASAITTA obo,eca b,ecdd,boe | ®0,&a0,mon.do 6,R&0,nd &,0x¢&,0mo
PLCER) LR, nEE bolo,dom |  bbxo,00.00 o,000,60b | 6cnbed
ALY dob,cae ®,c0E,Gon | b,be,wob.m& e,bdobac ©,0e&,e0e
NANg e, celo ©,00M,06 | & «eE,Inc.ob «ne,0d0 | 6,60 o0
FIULVAGUNTIN b,ebo,albo D,000,000 | mb,eRE,bez.na D,000,000 @,000,000

ad ) wa a o & v
winUsEYY SUMTU uaureusylRluiuiu eb,coo,000 UM Wisll veliustauAmzaynsTUANS
CFO ludszinuiBmsdnasseialy wisliiAnmsuaniunisldenayulnsifinanniy

&.& mstumdeunlsuisnsiaunlsmeutaguruwsidne “nsdiaudnisiesadn” (Major
surgery operation) wﬂqwmwﬁ am

un.s1une foudn seslfdrursnisdinauungua i @ : tnausuazauUssiuliwed

mumilsfiedinauldansensieasnsngy mudign @5 obos.ae.b/docn N1sTulAday
ulsurgnsiauilsmeuiaguauuiang Tagverusaudedinaunguamil e fmuatmanens
\Uau3In1svesnneia (Major surgery operation) Tulsswenunagusuusdne seiu S+ (SAP) athaosiun
JUATNAY o - b Wit uazdsdoyaneluiuil e Tun weoe

Y A a

JaiguaiiNaigsan
wwunsfulrdounsiiauinisviessindin (Major surgery operation) Tulsswenunaguauuaidng

FEAU S+ (SAP) LUngua il e loiun Tsanenuralsang1uiavisdsanyys Javiamunanes uag
lssmenuavinegln Swiauasansse Wesndanundenlumsiliaudnisdnamn

ad o o ' - P a a "W
uAnYszyu Sunsu uagiiugoumuiiiaue desedelsmenuiaguruusitielunisiaudnseside
. o A 0 I 2 1 L -l s s
(Major surgery operation) LUAGUAINA o TUIU & WU Taun Iix‘]wmmam’m{:iaﬂwuﬁ PININ
AUHINEs waslsameuiavinngln Jainuasanssa

P o e =
CLUURITEN B LIDIWINTIU

J = = =i
.0 MENUETUNANSALTUNULINTSULANGUNUING WAFUAWT o TsuUszana odoe

uw.Waan BanAsIuA1 uBuWNdassuguITHiadeum : tausuazasuUsuiuladsil

o a o « = =iy

AJUAANITANUUITUIANTIUU AN TTULNNE LN ULNE LYAFUNINN e
| s =.il = A =l = o s o
WU o - oo UNTIAL oo D USIIN EUBULIEIAU AIRTINANAHIATHUIN

378NT9...



$18N1581529ANURINRTD | sEAUANURenala
Fuan i 11N
AURAINTIU/MISUERS 1N
AUSIUAN 110
AUSIUDINS 110
NNSYAULATYEAR Uunan
AIUIUINGUSENBUNNS 1A
—
flanssy fAanssu Iwdidasu | 9eld (um)
u3inns
®. ATURENT
. AUERaNT (Msusnnsaadn - wanlng cac nda
unndunulne wazunndmadon) - fladiy oolo A% bee,boe.&o
- tayulng oo A3
. AA1AURAYULNS - Suneaulwsiidriulasins o u
WAILUWEIAUUN
- Tssundneunulne WHO GMP o 57U ee,&oo
- B9ANSLAEYNTTU ® 57U
- lssnundnenayulnsionyu b 31
< auniidan HSUUINS &ob AU oo, Do
& \ugiagunm uardudmey | - Sufdaviagusuiiiuiness ol 31U
- A RERTUTIYHTY o 37U b, Eo
- Suensduen o 57U

v 3 o - A L 73 U LYl v
n1seeni uNeluuLrngsNT S18lAvanNn U Edo,coc UM (RINTTUN o — &) WnAldaneudd Auvae

ne, e UN

v oo

. ANUTIIRNUA USSEINAR DIn1AEIEm
b. fuszamuauudledymlasing,
JalauaLY
A233INaNT33 Workshops
uuiuianuleaiuly

Asinsatuayusuyssnmmnduy
L d at 1
nsdaysidudadau

uRTUszyn Funsy

e AL 2 @ 9

= o v 4o o wa v  a ) X
ﬂ']'il]ﬂ']'ﬁ'ﬁ'ﬁ@\‘lLﬂ']aa’“ﬂs‘u%ﬂsaiUUanil‘WﬁJqﬂmu

D.lo IBIU...




b.lo S189UNANTALTUU HA wmqmmwﬁ o

un.1una osdn sesfdrurtenisdriniuunguawi o : tiausiazaguUszdulAd

NM3UsEArINI3UTE91T HA National Forum ASell oe Wotuil el fiunay b

amuwmmaﬁﬁwunﬁ%’mmnismumsﬂmmWﬂ%LLsn Town Tsanwerutaviingln, lsanenuia
W3US Uninin o, Tsenenunansevesiam, lsmetunaiisaiumg, lsamerunasuuwedoum

anumgIUIaTIHIuNSABRIgNsTUTBINIEUIUNIAMAW Taln Tsswenunanndl, Tsameuna
UsTNANEe, lssneutangveds, lsmeunalnang, lsaneruiaudaen, Tsanetuiaviuesdy, lsaweuia
N0 NB9lU &, 15NEIUIAIAITUATEITTATITUATUNS, LSINEIUIAMLNLNGS, LSINE1UIaAaR9AY,
Tsangnuralnineta, Isaerunalnsey, Tsameuiauiedames, Tsmewiaatunsede, Tsameruiads
neny, lsmennaauaanszgnswngiuiu uaglsmenunainded

F98a290lTINEIVIATINANTENTIEI5ITNEY AAMAMUINTFIUHIUNITIUTRIAMAN
anuneuia (Hospital Accreditation : HA) $u o

TWA/TNN. (WAQ) INY. (UWU9)
N3N | W foway | 91w | ey Tairnu Souay
v | HA wae | HA HA
ATUNALNGS ® ® ©00.00 o6 oo | snlnduflups | oo
Foum ® ® ©00.00 ) & swvuowzlyy | oo
swaulusug
UATAITSA ® ® ®00.00 ®6n & SW.AAA bel.lom
TW.YUATUY
WAL
swlnsanse
NIng ® ® ®00.00 o® & TW.AUITLY ollo.even
sw.dawse
SW.AMNAEN
8 fe5n1 ® ® ®00.00 o & = ®00.00
U & & ®00.00 [ox(~4 ne @0 ols.a0

qld o L3 L2 s hed s o s g
WANUTEYY TUNTIV WASNBUNINBUBUNNIaNSITUEUIWInNNTandn MAvAnnulsaneuIaguYy

s

o o = vl v ' ' P
Adalairnu HA Welviinnswaunegranalilos

o.m T1891UA1MNAINYET 1ATINTT Princess Health Award

unsEnainnn wawiu ndvnisansisuguufiants qudounsed m uasaassd : Yiiaue
uavagUUseiuldw

1n34M13 Princess Health Award vensiiansuadnsyanauazesdns alasidhiunisAndenynna
LAZBIANIAIAY MumsduaSuguamLazauidaundon w.a. beoo WUl bo furAl besw
WU mo WwBu bese amnsadsluataslifiqudeusion o uasaissd

Jszinm...



4

~ @ ~

Usziamvaansdniien uwiaiu o ngu Useneume

e ' = o &
NALN & NGUYAAA U lo Uiztan Al
o. Uselanuims ffadns o au loun wieusegu ninisal denenisisimeruiadaeasy

FUNMFIUAUIUNUDIVOU B 2. UATAITIA
b. Usznnivnis d5alns o Au laun usanedas findysa WwvinauanssuguyN

lsanenunadaasugua e uatuiivg 2.01A8 2.UATANSIA

| | ¢ o o &
NauM o NGUBIANT il o Useiam Al
UselnnesAnsniasy ddading b uvs liun Tsaneruiansienasinm 2. unanes uay

INUIFENYIUIAUTUSITYUT TEUM 9.F8UM

wANUsEYY Sunsu wasvelvimnidmindsyaraviensAns WhiumsAnden
v.e AAf1mtilassaiuasnsaudnsiitdevasmulsaulusignisdiugiinig dain

dnauUaANTENTIeES1TUEY
of ﬂ{ af A o
UW.MUIANG Mounswd Uses1uamzayunssunis CHRO LUAgUAIWA m : Uiausuazasy

Usziauldnadl
agsgninanauningl vusuwgunmdansisuguisia gerwienisisaneruiagud/miy

v o

WO
v
qua.al.aglilngunin anunsanumuasukasIuIuyaainseely

NNV UR LAINNTILA SN IR UBF N1 Vg U TWEUATUNA
lunquenuiueansisaugy wagnauaumsunvdunulveg laedrdnauaisisagudaninlu

o d J v v L7 =
'l‘I.J’JElﬂ’I‘iI'NWEI"IU’IaﬁlI"?JU V]‘UVI'?JU'i]']U'JULLEEQiE]ﬂEI‘&N']U/Q'IU Taenpdesiunisialusuian uazne

J1"3%1

1805 EUE°

A‘A A

IGAY

A 4 o a s U aa o L% ks o
UAFUAIMA o MUAUINITAUTUANTTY TAWA Fa.UATANTIA Lay aad.fidns drdnauansisuarivia

| o a = L3 & ' Qs aa
Tuwnguami e AaUIMsAUmdLELIne loun da.doum, da9.unsanssd uavaas.idng
Wwiu nasua.ay. lufinnsfimuanseulasanisdnsinds angauatvauwindn ludninau

assuguivin witinsunlendninausinisivuanseulagagiiwnguamaninsanvunaieala
' ludhugiinig 1 e¢ne - béoe

s o a
d PANPYSIPAPEARYE

NFUIMNINTAUENTINNE Ve
muvsdedinnuldansengeansnsugy Auign M @5 obor.ob/? mom VBINUNIU

a [ o w v o ea o [ o o
m'smm'sn'ia‘uam‘sqmaﬂmﬂu‘lﬂmwaﬂmmmwﬂ’muﬂ LLazm"uauuaﬂ'lsflu’mw ®6 YU bdoe
P = a ] o o w
Iﬂﬂﬂm%@ﬂ%ﬂiiuﬂﬁi CHRO LURFUVNINN en QSMﬂ'TTU?B‘Qi.lWT\}'TSCIJ"I‘J"NLLNuﬂiEJU’E]Wi'Wﬂ'la\‘I

- v v = a
PUAGUNTINN an LLﬁﬁﬁlgLau'ﬂl‘ﬂﬁ‘\l"ﬂﬁqQiq?ﬁﬂqiﬂiﬂﬂi?\ﬂaqﬁqsmﬁ?}L‘U(ﬂq’un’lWVI en WITTUILNUNTDU

s o w = =l 1
8n51MAWDUUNFUA N o0 U odoe - lodo fioll

ad @
WU SUNIU
©.& N133AU3NT Home Ward Tsewenunavingiu a.5wviu 2.9ves1d (naueilu Video)

uRnUszyy Sunsiu uasveliifiuAndeya Exit Planning Tuddlesne uaslsaneruiaguewdu q 1l

wWINNluMIANTUNUNTIAUINTG Home Ward Lieiiudnenmusalsaneiuiaguay
o.o @3una...



5.5 AgUransUszguANzuUIMIAuiuatUae s sEuMAERUZe AfeTl o/odon
e fuil we nuATWLS e

AL(ALAY) WeY.U¥NT SNATY T9EB1UILNITAUNAUITTUUUIMSUAZETUAYUUINTHUNIN
TsaneunafiSng : thiausuazasUusadiuldwed
y lneiun

JUNNA o ANTUNITATUNNIINTANS Aeil

7] o =l d
nsdnvimzileudaiules Tawy wag IP Address
Unduleduayseuuanunidlaldau

g 9°

sutamiestu uaz Patch vasszuuUfufnis vewsduas Tiludagou
Ansagunsaitiasiufeanaulaues
hseatsanmumsletuesethsioidies

neuwsunsteyadiuyana IHsUAMNALYOUNLUI NN
duleduagszuuau 19elnwuvesnsenyansisugy

a2 U fe A3

o o a 1 tw oA oA 2 o
nsraevtafuidssarlnvodiviviuivselaaisinan

o. MsdnssiunoulinTvaniu A1 Cyber Security agseningdtiiun1syniamin

NIIAYIUNY BCP/IAP Aillun1suamndamnin
n1sgauuNY Tawn T5ane1uIanIunanegs 1saneiuialnsey lsaneiuiaaunseie

T59neU1anans waslsaneunateun

Y o
m AT @ (5.A. o)

ineust UATETIA | AUNAWYS | WIS gviesnil Faum LUARUA W @
Fulaseadreiugy & «lo & & oen oo
AUUTTIAMS T o @00 & ®00 .
AuMsIiUSNNg Do ol ‘& ool &o wolo
fuANuUaendey «o ool & <l oo %0.00
594 &o.a R wo.& ‘. ol c&.o (Whwine Sauag eco)

) = :I S it

nsinnfiunaulnen1izgniduniu Cyber Security

o

N1SIAVIUEY BCP/IAP Wazsouwky

<)

3

NI TTUTRIAMATIN HAIT
AUNTTUNUGIY TN.8T058Y
iy CISO Famdn AMAUARUBENELND

Fe




NG)GI]JN

ad s v o = o t=’l‘
wifuszyy Sunsu velvisuiums fall
0. YoliIwminmununys Iminidns damingrivs d wazdwmindoun isesanisusadu
A3EEY Co — CSIRT
L3 [ [ oW o a L = g & 2 ea o
b. valinnIminsesanisantdunulsineuiadaniey Funugruliluluaunausifnmun
L2 s A ol - ! = a e
wazualindamninluwnaun i e 3ninas » AU 1WISIUNNTOUSITIWHTRNIINIATID
Anngideanauuazuuslumsiuliesewmgnisalieanay Usednl beve ufl o Tufl
b - & WYL b&ow
. lunisiausvesvatuayuiudszuin Yaudssanu beoa 31ndrunanaieafiu Cyber
Security Y@ HATNINIUNTUTEYNAMELYINGU CISO seAuTamin uaganeyingu CISO
u d 1 s 1 1
sEAURgUATN Lieddludsdunanwioly

= = a A
sulounnsedl of 15990U°
- laidl -
EnUsEYNIaT ocmo U.

agusigunsUseyy

(WY ATNEY)
NI eiulyuIBLaZ MY

(weamsunsel duge)

'
L) o

UnInNsuUlUTIUIYs

ATIT189UNTUTSYN

(Wedua deudn)
o o s A
TR IILNTINNUIAAVAINA



